GODAVARI FOUNDATION'S

DR. ULHAS PATIL MEDICAL COLLEGE & HOSPITAL

Recognized by National Medical Commission, Approved by Central Govt. of India, New Delhi,
Letter no. MCI-34(41)/2012-med./158127, dated 05/02/2013
Affiliated to Maharashtra University of Health Sciences, Nashik [College Code-1306]

NAAC ACCREDITED

No.GF/DUPMC/D0O/2024/ gfz-b‘

Jalgaon-Bhusawal Road, Jalgaon Kh, Tal. & Dist. Jalgaon 425309 Tel. No.(0257)2366657, 2366678
Email ID : dupmcj@yahoo.in, dupmcj@gmail.com Website : www.dupmc.ac.in

Date: 01.08.2024

Here’s a Strategic Plan for 2024-29 along with “Deployment Strategies” for
infrastructure and service enhancements:

Strategic Plan for 2024-29

S. Strategic Plan Deployment
No. Responsibility given to | Implementation
by the year
1 Construction & Infrastructure Development

1. Swimming Pool — Establishing | Mr. Sanjay Bhirud 2026

a modern swimming pool with Chief Engineer

international standards for gzg;s::i‘g’:ug;;’;g:m’

recreational and training purposes.

2. Cricket Ground (International | Mr. Paresh 2026

Standards) — Developing a high- | Senior Engineer

quality cricket ground with ICC- | Construction Department,

standard pitches, floodlights, and

seating arrangements.

3. Football Ground Development | Mr. Sanjay Bhirud 2025

— Constructing a FIFA-standard Chief Engineer

football field with artificial turf, | Zonstrucrion Department,

lighting, and audience stands.

4. Box Cricket Arena — Sctting up | Mr. Sanjay Bhirud 2025

a dedicated box cricket facility for | Chief Engineer

recreational and training purposes. gggzt‘f“a:i“}?:ugg:gg;"em’

5. Modern Gym Facilities — Mr. Piyush wagh 2025

Equipping the gym with the latest

fitness and rehabilitation

equipment to promote health and

wellness.

6. Mess Building with Modular Mr. Sanjay Bhirud 2026

Kitchen — Constructing a hygienic, | Chief Engineer S PATIISN

well-ventilated mess with a g‘;ﬁiﬁﬁ’gﬁgggﬁ?mt’ 4 ‘K"“éll}j:i;;

modern, automated kitchen to cater \S

to large student and staff )g}

populations. jf.*.'fg/

7. Hospital Extension in Jalgaon | Mr. N. G. Chaudhary 2025 ~.’ -

City —
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e Expanding the hospital
services to a prime location
in the city to improve
accessibility and patient
care.
e Beside the hospital another
15-floor building
construction.
e New MRI and CT scan
machines installation.
8. Historic Gate Construction— Mr. Sanjay Bhirud 2025
Building a signature entry gate that | Chief Engineer and
reflects the institution’s heritage Mr. Nikil Patil
And Tgntitg: Godavar: Foundation
9. Dedicated Super speciality Mr. Sanjay Bhirud 2025
Building — Establishing a separate | Chief Engineer
building to house super-specialty 80"5““‘:.“0" LIEPGeedt,
. odavari Foundation
departments, advanced medical
equipment, and patient care
facilities.
10. Separate PG Students' Mr. Sanjay Bhirud 2025
Reading Hall — Providing a Chief Engineer
dedicated, well-equipped reading g‘gﬁﬁﬁﬁt‘l&’(‘,’uﬁjﬁﬁﬁ,ﬂ“""“
space to support postgraduate
students in their academic and
research endeavors.
11. Upgrading Skill Lab with Mr. Pramod Bhirud 2027
Modern Equipment — Enhancing | Registrar of DUPMC
medical training with high-tech
simulation models, virtual reality
tools, and hands-on learning
equipment.
12. Girls Hostel Extension: New | Mr. Sanjay Bhirud 2025
sixteen rooms’ construction. Chief Engineer
Construction Department,
Godavari Foundation
13. Girls Hostel: Lift Installation | Mr. Sanjay Bhirud 2025
Chief Engineer
Construction Department,
Godavari Foundation
14. Canteen labour quarters Mr. Sanjay Bhirud 2026
construction. Chief Engineer
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Construction Department,
Godavari Foundation
15. College building: Mr. Sanjay Bhirud
e Proposed to install the lift at gg;ZErEgtgl?;eDre et e 2026
near new lecture halls. Godavari Foun dg don e 2025
e Dr. Aniket and Princes Keiva

Halls (1* and 2™ MBBS

Lecture Hall)- Upgrading the

sound system and acoustics

installation.
Service & Technological Advancements
1. Organ Transplant Services — | Dr. Maya Arvikar 2027
Setting up a dedicated transplant Medical Superintendent,
unit with expert teams for kidney, DAL St
liver, and heart transplants.
2. Hospital Software Mr. Sunil Bonde 2026
Development (Paperless Head of ICT
Records) — Implementing a digital | Godavari foundation
hospital management system for
electronic medical records (EMR),
appointment scheduling, and
patient tracking.
Additional Key Developments (Suggestions for Consideration)
1. Increase intake in all PG Dr. Prashant Solanke 2025
Clinical subjects. Dean, DUPMC
2. Expansion of Research & Dr. Kailash B. Wagh 2027
Innovation Centers — Setting up | In charge of Central Research
dedicated research labs for I}‘{%’grg"ry & Brofcagor sd

. . epartment of

medical, pharmaceutical, and Microbiology
interdisciplinary studies.
3. Telemedicine & Digital Mr. Pramod Bhirud 2028
Healthcare — Establishing a Registrar of DUPMC .
telemedicine unit to provide remote /i
consultation services.
4. Green Campus Initiative — Mr. Satish Savke 2026 » -
Implementing eco-friendly w\
infrastructure like solar power,
rainwater harvesting, and waste
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management systems.

5. Hostel Expansion & Mr. Sanjay Bhirud 2027
Upgradation— Improving hostel Chief Engineer
facilities with modern amenities for | Construction Department,
Godavari Foundation
student comfort.
6. Faculty Development Dr. Anant Bendale 2029
Programs — Conducting regular MET Coordinator,
training, workshops, and exchange | Professorand HOD
programs for skill enhancement, - | Department of Pacdiatrics
7. Simulation-Based Medical Dr. Anant Bendale 2029
Training Center — Expanding MET Coordinator,
training infrastructure for hands-on | Professorand HOD
learning with AT and virtual patient | DePartment of Paediatrics
models.
8. Incubation Centre for Start- Mr. Ayush Mahajan 2026
ups — Establishing a medical Incubation Centre Incharge
entrepreneurship hub to encourage | and Tutor in Biochemistry,
innovation in healthcare solutions. | PUPMC
Deployment Strategies
1. Infrastructure Development Mr. Vikas Bendale 2027
Plan Finance Department
- Phase-Wise Implementation: DUPMC
Prioritizing projects based on
urgency, budget, and impact.
- Public-Private Partnerships
(PPP): Seeking funding and
expertise through collaboration
with corporate and government
agencies.
- Regulatory Approvals &
Compliance: Ensuring timely
approvals from local and national
authorities.
2. Financial Strategy Mr. Vikas Bendale 2026

- Budget Allocation & Fundraising;:
Seeking grants, CSR funding, and
government subsidies for various
projects.

- Cost-Effective Procurement:
Engaging in bulk purchasing and

Finance Department
DUPMC
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vendor negotiations for equipment
and construction materials.

3. Technology Integration

- Al & Data Analytics:
Implementing Al-driven patient
monitoring and predictive
healthcare analytics.

- E-Governance: Digitizing
administrative processes for
efficiency.

Mr. Sunil Bonde 2026-27
Head of ICT
Godavari foundation

4. Stakehoider Engagement

- Collaboration with Experts:
Consulting architects, sports
authorities, medical professionals,
and IT specialists.

- Student & Faculty Involvement:
Gathering feedback for better
facility utilization.

Dr. Prashanth K 2026

Guddeti
IQAC Coordinator,
DUPMC

5. Monitoring & Evaluation

- Regular Review Meetings:
Conducting progress assessments
at each phase.

- Performance Metrics: Measuring
impact through utilization rates,
patient outcomes, and student

Dr. Prashant Solanke 2025
Dean, DUPMC

engagement. ¢
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/Dean Chairman
Dr. Ulhas Patil Medical College Godavari Foundation
and Hospltal, Jalgaon Kh. Dr. Ulhas Patil Medical College
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